HUBBARD COMMUNICATIONS OFFICE
Saint Hill Maner, Fast Grinstead, Sussex

CenOCon HCO POLICY LETTER OF 27 OCTOBER 1969
Dir. Mat. (Reissue of HCO Policy Letter of
Dof T August 2, 1962)

URGENT

TRAINING AIDS

RE~-INTRODUCED FOR DIANETICS BY ORDER OF LRH

Due to the great success and revelatory nature of the 7TV
Demonstration set up at Saint Hill, a smaller editiom of this
training aid is ordered installed in every Central Organiza-~
tion.

The set up consists of one TV Camera, one TV set (21 or
23 inch), a microphone, an amplifier and the required cable.

The TV camera {(such as the Grundig) is equipt with a four
inch lens. It is mounted in a corner high and to the right
behind the suditor (about seven feet from the floor). An E-
Meter, erected on its tipped back, is placed firmly in s bed
in the centre of a table. The face of the E-Meter is then
perpendicular to the camera.

The Auditor sits at the table, the camera "looking over
his right shoulder" at the E-Meter.

The preclear sits at the table across from the Auditor
in the usual position.

The microphone is placed under the "tent" made by the E-
Meter.

There is no picture made of Auditor and preclear, only a
picture of the E-Meter.

The set up is placed in any oversize auditing room in the
org. and usval auditing can go on in that room when the set
up is not in use, or it is placed at & separate table, other-
wise unused, in the D of P's office.

The TV picture of the meter and the sound from the ampli-
fier are led by cables to the front of the usual assembly
hall of the organization.

The TV zet is placed on & very high stand so as to give
everyone in the room an unobstructed view of the screen,

The sound is connected to the speakers in the set itself,
there is no separate speaker.

This is used for demomnstrations by Sthil graduates, and
for student demonstrations to reveal to all their skill inm
meter reading or lack of it in an actual session.

No session before an audience is valid or natural and
this arrangement gives privacy for the session but full dis-~
play of the two important points of & session - sound and
meter., It will be a shock to both Ds of P and Ds of T to see
vhat is passing for meter reading, and a great help in train-
ing HGC Auditors and students.

The TV picture of the meter crowds in only part of the
TA and sensitivity knob and all but a bit of the right side
of the meter dial. The meter must fill the screeun.
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The cost will he under £500 or $1200. The reward in tech-
nical cannot be measured. A seccend camers and TV set which
gives a side view of »2uditor and pc is nice but is optional.

Use electronic friemds of the org or commercial firms to
install. But make it a peat, compact, trouble free installa-~
t%on with no lcose wires aboutb. '

An intercomm 'phone from assembly room to auditing room
is nice to have.

Do it sooner.

LRH:dr.ei
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